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Why This Matters

CBP’s mission is to protect the
American people and the Nation’s
critical infrastructure through the
coordinated use of integrated air
and marine forces to detect,
interdict, and prevent acts of
terrorism and the unlawful
movement of people, illegal drugs,
and other contraband toward or
across U.S. borders. In 2012, the
DHS Secretary announced an
Efficiency Review Initiative, which
prioritized department-wide,
cross-component aviation
coordination and collaboration.
With our recommendations, DHS
could save about $126 million and
have the remaining CBP H-60s able
to fly approximately 7 years sooner
than anticipated.

DHS Response

The Department, CBP, and the
USCG concurred with the first
three recommendations. DHS did
not concur with the fourth.
However, the DHS Office of the
Chief Readiness Support Officer
(OCRSO) will facilitate a
cost-benefit analysis with the
USCG and CBP to determine
whether cost efficiencies can be
realized by completing the
remaining CBP H-60 conversions
and modifications at the USCG
Aviation Logistics Center. Upon
completion, DHS will make a
recommendation based on
OCRSO's analysis, with a targeted
completion date of September 30,
2013.

For Further Information:

Contact our Office of Public Affairs at
(202)254-4100, or email us at
DHS-OIG.OfficePublicAffairs@oig.dhs.gov

DHS' H-60 Helicopter Programs

What We Determined

The Department of Homeland Security (DHS) has 62 H-60 helicopters operated by U.S.
Customs and Border Protection (CBP) and the United States Coast Guard (USCG), both of
which are converting their helicopters to add about 15 years of operational life. These
conversions include repairing the airframes as well as installing updated equipment.

DHS established processes and procedures to govern its aviation assets and provide
acquisition oversight. However, these efforts did not fully coordinate the acquisition,
conversion, and modification of DHS aviation assets, and did not control acquisition costs,
schedules, or performance. Department-level governance of aviation assets has been
sporadic, and acquisition oversight in some components has been ineffective.

The USCG properly managed its H-60 helicopter program, but CBP did not. Most of CBP
H-60s were on loan from the United States Army, and CBP had an Inter-Agency Agreement
with the Army to complete all the conversions and modifications. CBP did not properly
manage or oversee its H-60 program, which affected the cost-effectiveness and timely
delivery of converted and modified H-60 helicopters.

What We Recommend

We recommend that the Deputy Secretary:

#1: Establish and charter a formal department-level Aviation Management Council to provide
governance and oversight of departmental aviation assets, which includes a senior-level
position with direct authority and accountability over all Department of Homeland Security
aviation programs.

#2: Direct U.S. Customs and Border Protection to apply all the requirements of the
Acquisition Life Cycle Framework established through Management Directive 102-01 to
each individual program or project within its Strategic Air and Marine Plan.

#3: Initiate discussions to obtain departmental ownership of U.S. Customs and Border
Protection H-60 helicopters from the United States Army.

#4: Direct U.S. Customs and Border Protection and the United States Coast Guard to
complete the remaining U.S. Customs and Border Protection H-60 conversions and
modifications at the United States Coast Guard Aviation Logistics Center.
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