Office of Inspector General

Why This Matters

PublicLaw 110-53,Implementing
Recommendationsf the 9/11
CommissionAct of 2007,requires
theU.S. Departmentf Homeland
Security(DHS), Office of Inspectol
GeneralOIG), to auditindividual
States’managemenf State
HomelandSecurityProgram
(SHSP)andUrbanAreasSecurity
Initiative (UASI) grants.This
reportrespondgo thereporting
requirementor the Stateof Oregon
andPortlandUrbanArea.

The FederaEmergency
Managemenfgency(FEMA)
awardedhe Stateof Oregon
approximately$30million in SHSP
andUASI grantsduringfiscal years
(FY) 2010through2012.

DHS Response

FEMA concurredwith all nine
recommendationandis taking
stepsfor correctiveactionsto
addresgheauditfindings.

For Further Information:

Contactour Office of Public Affairs at
(202)254-41000r emailusat

DHS-OIG.OfficePublicAffairs@oig.dhs.gc

December 2013 OIG-14-14

Oregon’s Management of State
Homeland Security Grant Program
Awardsfor Fiscal Years 2010
Through 2012

What We Determined

In mostinstancesthe StateusedUrbanAreasSecuritylnitiative fundsaccordingto laws,
programguidanceandhomelandsecurityplans.However,it did not alwaysuseState
HomelandSecurityProgramfundsaccordingo lawsor programguidanceThe Statecan
improveits grantmanagemenracticedy: (1) documentingandclaimingmanagemerntosts
properly,(2) monitoringits subgranteebetter,(3) obligatinggrantfundswithin therequired
time period,(4) reportinggrantfund obligationsproperly,and(5) developinga performance
measuremergystem.

We questionedpproximately$2.3million in SHSPexpensesor FYs2010through2012.

What We Recommend
Werecommendhatthe FEMA AssistantAdministrator,GrantProgramDirectorate:

» Reviewandremedythe questioneatostsfor the SHSPgrantsfor FYs 2010through2012;
reviewcostschargedo the HomelandSecurityGrantPrograntfor atleast3 yearspreceding
thescopeof our audit; reviewtheaccuracyof costschargedo othergrantspotentially
impactedby the OregonOffice of EmergencyManagement’grantmanagemenractices
andremedyanyineligible expenditures.

» Developa procesgo verify that StatesaccuratelyreportprojectsaseitherState local, or
StateAdministrativeAgencyprojects.

* AssistOregonwith the developmenbf a comprehensiveerformanceneasuremergystem
thatquantifiesits progresgowardenhancingpreparedness.

* Requirethe OregonOffice of EmergencyManagemento: developproperprocedureso
supportanddocumenthe numberof hoursemployeesvork on Federalgrantactivities;
finalize andimplementa monitoringplanto ensurethatsubgranteesomplywith applicable
Federakequirementsassesandstreamlingts grantapplicationandawardprocesseand
procedureso allow for thetimely obligationof fundsto subgranteewithin therequired
45-dayperiod;andimplementinternalcontrolsto ensurethatits grantadministration
processeareconsistenwith its financialadministratiorprocesses.


http://www.oig.dhs.gov/index.php?option=com_content&view=article&id=91&Itemid=62
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