
Spotlight
 
Department of Homeland Security 

February 2014 OIG-14-33Office of Inspector General 
Why This Matters 
There were an estimated 11.5 
million unauthorized immigrants in 
the U.S. in 2011. The Immigration 
Reform and Control Act of 1986 
(IRCA) prohibits employers from 
employing individuals whom they 
know are not authorized to work in 
the U.S. and also established civil 
sanctions and fines for employers 
who do not comply with the law. 

ICE is responsible for an effective 
worksite enforcement strategy to 
protect critical infrastructure, target 
employers who violate employment 
laws, and protect employment 
opportunities for the Nation's 
lawful workforce. Congress has 
allocated about $531 million to 
fund and implement the worksite 
enforcement strategy. 

DHS Response 
ICE did not concur with 
recommendation 1 and concurred 
with recommendations 2 and 3. We 
believe that ICE has developed 
procedures; however, ICE did not 
effectively oversee field office 
personnel to ensure that ICE 
guidance and procedures were 
uniformly implemented across field 
offices. 

For Further Information: 
Contact our Office of Public Affairs at 
(202)254-4100, or email us at 
DHS-OIG.OfficePublicAffairs@oig.dhs.gov 

U.S. ICE's Worksite Enforcement
 
Administrative Inspection Process
 

What We Determined 
ICE’s worksite enforcement strategy's administrative inspection process met the requirements 
of IRCA. However, ICE’s Homeland Security Investigations (HSI) directorate has not 
adequately monitored or evaluated the performance or outcomes of implementing its 
administrative inspection process. Specifically, HSI did not adequately oversee the field 
offices to ensure they were consistent in issuing warnings and fines, and some field offices 
issued significantly more warnings than fines. Two field offices developed and implemented 
their own internal practices,which were outside ICE guidance, to make determinations on 
issuing warnings and fines. HSI also negotiated fines with employers, in some cases 
substantially reducing the fine amounts. Inconsistent implementation of the administrative 
inspection process, plus the reduction of fines, may have hindered HSI's mission to prevent or 
deter employers from violating immigration laws. The directorate has not analyzed the effect 
of these differences in implementation or sufficiently determined whether implementation has 
improved compliance. In addition, field offices did not always document their actions 
adequately and did not maintain accurate and up-to-date administrative inspection data, 
making it more difficult to verify employers’ compliance. 

What We Recommend 
We recommended that the ICE Executive Associate Director for HSI: 1) enforce oversight 
procedures to ensure consistent application of the administrative inspection process 
nationwide; 2) develop a process to evaluate the effectiveness of the administrative inspection 
process and modify the process based on the evaluation; and 3) direct HSI field offices to 
provide consistent, accurate, and timely reporting and reconciliation of information on 
administrative inspections. 
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