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Why This Matters 
Public Law 110-53, Implementing 
Recommendations of the 9/11 
Commission Act of 2007, requires 
the Department of Homeland 
Security, Office of Inspector 
General, to audit individual states' 
management of State Homeland 
Security Program (SHSP) and 
Urban Areas Security Initiative 
(UASI) grants. 

The Federal Emergency 
Management Agency (FEMA) 
awarded the State of Maine $14.5 
million in SHSP grant funds for 
fiscal years 2010 through 2012. 
Maine did not receive any UASI 
grant funds. 

DHS Response 
FEMA concurred with all 10 
recommendations. Maine's state 
administrative agency concurred 
with six recommendations, partially 
concurred with one, and disagreed 
with three recommendations. 

FEMA will use the findings in the 
report to strengthen the 
effectiveness and efficiency of 
program execution and 
measurement. FEMA recognizes 
the need to continue to improve the 
process, including addressing the 
recommendations raised in the 
report. 

For Further Information: 
Contact our Office of Public Affairs at 
(202)254-4100, or email us at 
DHS-OIG.OfficePublicAffairs@oig.dhs.gov 

Maine’s Management of Homeland 
Security Grant Program Awards for 
Fiscal Years 2010 Through 2012 

What We Determined 
In most instances, the Maine Emergency Management Agency (MEMA) administered its 
grant programs in compliance with applicable Federal, state, and grant requirements, and 
SHSP grant funds were spent on allowable items and activities. However, to improve its 
program, Maine should: develop a formal management process to measure performance; 
enhance procurement procedures; obligate grant funds within the required time period; 
monitor its subgrantees’ purchases better; enforce property management and inventory 
control requirements; and document employees’ time accurately. 

What We Recommend 
FEMA Assistant Administrator, Grant Programs Directorate: 

• Develop and provide states with consistent and comprehensive measurement tools that 
include baselines for measuring and demonstrating progress toward enhancing their level of 
preparedness through SHSP grant funds. 
• Require MEMA to verify that subgrantee procurement procedures comply with Federal and 
state procurement regulations. 
• Require MEMA to review and remedy the questioned costs for the two purchases made by 
subgrantees that did not comply with Federal and state procurement policies, returning to 
FEMA the cost of any unallowable expenditures. 
• Require MEMA to verify and document that equipment purchased by subgrantees is on the 
Authorized Equipment List, prior to reimbursement. 
• Require MEMA to obtain written consent from local jurisdictions prior to spending funds on 
their behalf. 
• Require MEMA to review and update its obligation and approval process to identify ways to 
shorten the process so subgrantees have sufficient time to procure and spend their grant funds. 
• Require MEMA to document the methodology it uses to determine which subgrantees will 
be reviewed annually. This documentation should provide the total percentage of Federal 
funds that will be audited, as well as the percentage-breakdown of each Federal grant, 
including SHSP grant funding. 
• Require MEMA to conduct and document onsite monitoring of subgrantee programs, 
functions, and activities to ensure compliance with applicable Federal requirements and 
progress toward achieving performance goals. 
• Require MEMA to develop and implement procedures to ensure that all SHSP inventory 
records comply with the Code of Federal Regulations. 
• Require MEMA to change its time allocation system to record the actual activity of staff, or 
get approval from FEMA on its current time allocation system. 
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