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DEPARTMENT OF 
DEPARTMENT OF HOMELANÐ. SECURHOMELAND SECURITY

Office of Inpecr General Office of Inspector General .
AlantA field Offr.e - Audit Division AI:lantA Field Offir.e - Audit DiVision

3O Cblee Tu. Rd
 3O\U Chamblee Tucker ltd
Alh. GA 3030
 Atlanta.GA30H1

Aprl 01, 2003
 April 01, 2003

MEMOltUM FOR: MEMOltANDUM FOR: KennetO.B1., Jr. KeD1le1:1i O. Butrls, Jr. i iii 
~iD~ect, FEM Region IV
~OnalDirector, FEMA Region IV 

FROM:FROM: 	 GaU~ .. ~--Gary;=;~ .~-
Audit Mange Audit Manager

SUBJECT:SUBJECT: 	 Cob Eléctrc Meerhip CorporaonCobb Electric Membersbip Corporation
Maett GergMarietta, Georgia
FEMA Disaste 1311-DR..A FEMA Disaster 1311-DR..oA 
Audt RepQr No. DA 01-03 Audit Report No. DA 01-03 ' 

The Offe of 
The Office ofInspector General (OIG) audited-public publi 8S..sÌ8iicefu......ds awarde to Cobb
Inecr Gen (QIG) audite 


assil!t,ance, fu:nds awarded to Cobb
Electr Membeip Coron Maet Gea. Theòbiëcve of 

Electric Membe1:Ship CorpOIation., Marietta, Georgia. The objective ofth audit was to
the audit was to
detine wheter the Corpon acunte 

detennine whether the Corporation accounted for andêXet FEMA fuds acoring tofor and expended FEMA funds according to
fedra reguations and FB guidelines. federal regulations and FBMA guidelines..

The Corporation received an award 01$1.3 the. 	
The Corporation received an awar of$I.3 miion frm 
 million from tbeGeorgia Gergia EmergencyEmergency
Maagement Agency, a FEMA gnte for ieairan retoon ofi~ electrca distrbution
 Management Agency, a FEMA gnmtee, for repair and restoration ofits electrical distribution
system system daaged as a relt of a sever ice skitiinlaI2000, 
damaged as a result of a severe ice S~fm· in January 2000. The award provided 75The award provided 75
percent FEMA funding fur one large project. The auditeoveredth6 period January 2000 to 

The iiuditcoveredthegerod Janua 2000 to

July 
percent FE fuding fo one large project. 	

July 2001. Durg this perod" the Corpomtion cialed $1,249,78Z:a.d reved $937.336 of 2001. During this period,' the Corpomtion claimed $1,249,782:and received $937.336 of
FEMAfunds.FEMA fuds. 

., , 

The The 010 pedormed th audit widethe authrity ofthln!'tprpenem Act of 1978, as 010 performed the audit Wlderthe authority oftheblsp"",tprJ]eneml Act of 1978) as
amended, amended ii according to geerly aëtegovemcntapdtis stada. The auditIU)d according to generally acceptedgovemment auditing standards. The audit
included 
included tets of 


tests ofthe the Cotion's acuntigrëcòrd. àjudgìental samle ofexpen.Corporation's accountiilgrecordS, ajudgftlciital sample ofexpenditures.
and 
and oth auditig procedur coideed nccesa unde 


other auditing procedures considered necessary under the the ci:unces.circumstances.

RESULTS RESULTS OF.AUDIT OF AUDIT
'.' 	 . 

The Corporation's claim includedquestionecicostsof$232,573 (FE~
resulting 
The Corpraon's olai includequtiOnecostsof$232,573 (FMAsha - $ 


share - $174,430)174A30)

resultig from chaes that were ex.cesive, unrelatetothdpOOeC..ârd unsuport. from charges that were ex.cessive, unrelated to the 'projeCt. and unsupported.

A. 	
A. Excess ChartrS. Th Corporaon's clai 


Excess Charges. The Corporation's claim includedS207,854 includedS2Q7,854öfexcess labr and
ofexcess labor and
equipment charges, as follows: . " equipment ch. as follows: .


......._'..:- - - -"-,,

• 	. The Coration claimed S655,SOSêÎfoverelabor costsf~remployees of 
The Corporation claimed 5655,505 6i~~ertke'labor ';',',:-..". -;-, "', ., ..-..:\',-...:,. ~-'-.. .. -: ," ,.:...:.... -,,-.:'- "._".'c()stsJ~r>employees of its its

affiliate afliate ~mpany who peord di~~~reiatedwork.11~:eiloyees' overtme¢Ompany 
\ 	

who performed disaster-related 
,. -. '", . -. 

work. 
'"

ru,
'.-, 
employees' overtime 

1i 

...... 
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pay was computed weekly at a tate pf pay was compute weekly at a tate pf 1.5ti. th .eIployee regular pay afr 7
 1.5 times the employeeS regular pay after 7 
hou of 
hours of 

work, and 2 ties theirrelarPåYirer 24boui of 

work, and 2 times their regular payafter 24 hours ofwork. However,
work. However,

according to the Coration's ovee compenaton policy,

according to the Corporation's overtiD1eoompensation poliCY, th employe shodthe employees should

have be paid at a ra of 1.5 ties th~ir'~pay ~. 4Qhmii: ofwork Thus,have been paid at a ra.to of 1.5 times their-reguJarpay ~ 40 hours ofwork. Thus,
the Coipration's clai did not comply With fera reguon (OMB Ci Athe CoIPOration's claim did not comply With federal regulation [OMB Circular A-

122, AtthDent A. Paigraph 2(e)) whh re th chares to teem gits be
122, Attachment A, Puagraph 2(c)] which reqUires that charges to fedeml gtilnts be
consistent with the Corporation es1Bb1ish~policies and procedures.consnt with th Corpraon eslih~ pOIîie an pr.
 

At the 01G request the Corporation teealciilated and determinedthat. in accordance ,. At the 01G rees the Corporation ieci and deteedth in accordce i
with its with its policy for overt cointion, the claim should bavebeen $489,511.
policy for overtime cotnpensation, the claim should have heen $489,511.
Therefoftt the OrG questions the excess oharges of$16S,994. .Thcrefoß: th OIG quti th exces ohages of$16S,994. .
 

. 'The Corpration claed 527,236 of 

• 	 'The Corporation claimed 527,236 oflabor costs for 18 maagement emloye who labor costs for 18 management employees who

perfed diaste work as either a lin fOrean ot pow~r col tehncian.
 perfonned disaster work as either a line foreman or power COPtrol technician. 
However, cotm to federal réguon 10MB Cir A- 122, Atthment B,However. contnuy to federal regulation [OMB Circular A-I22, Attachment B,
Pargrh 7(e)), the clai \V bas on th emloyee' normå.lra of compenatn Paragraph 7(0)], the claim \VIIS based on the employees' normal ~ ofcompensation
raer than the ra of 	rather than the rate ofpay. fo the
pay. for the 

tye of seroe perrm.. The va of 

type ofservices performed. The value ofthe lie
the line

foran an power tecia ser wa $19,859. Ther(oe. th OIG quesons
foreman and power tecbnician. services was $19,859. There{ore. the OIG questions
the th exc chares ofS7,377.
 excess cbarges ofS7)77. 	 ' . 

• 	 The Corpotation claimed $65,817 fo~,e4Ui_ 
'. 

. The Coiation cla $65,8 i 7 foreqîpr us~ge~i:.9~its ow eqmenusage l.lased 9~its own equipment
rates,. Th ra usQl fi th varous ~l:g~tltc .iic1~pi"tion costs for rates. The rates used fi?r the Vari01lB ~ipm~tit.crolSiDcl~,oJ,>Crational costs for 
fuel, ~ and incidentals. However~the fuel, æp and intas, Howevei,th Coroi;tion claìed an adti
 Corporation claixri.ed. an additional
$31,701 ofla costs for einloyewho perried.ëqPinenfreairs an gene$31.701 oflab9r costs for employees who perfoim.ed~pmeDtrepairs and general
matee. The 010 queson the Qliges bese. tièyweie included under the maintenance. The 010 questions these cliatges 'because they were included under the 
Corporaon"s equtenra.. .' .
 Corporation's equiPmen.trates., -' . 

• 	. The Corporaon also cla $6,3 i Sfor'~eb.cle usage~'How~vert tbe proer clai The Corpomnon also claimed $6,31 S· for -vehicle usage.'HOwevert tbe proper claim.
should 
shoud have bee $3,533. Th exces 


have been $3,533. The excess claim of resulted resulte cl of $.t 782
$2,782 from. fr the Cororonthe Corporation
charging chaging th projec fot' hour woredbyequipm~qptoi: (393) ia th thethe project fot hours worked by equipmentopemtors (393) rather dum. the
actual 
aew hour of 


hours ofvehicle vecle usage (224). .
usage (224).

B. B. Unrlate Proect Ch., FEMA fids ViM awar fuIê'm: resto di . Unrelated Project Cbar~. FEMA' fi.mds ViM awarded to repair 'arid restore die 
Corporationts Corpmtionls electrca ditrbun sy. However, tae çl.i'tion"s cla includ
electrical distribution system. However, the CotpOJ::atioo's claim. included.
labor labor cos of $ i 6t826 for 12 emloye wh permied tiq iionn duties as warhousecosts of $16t 826 for 12 employees Who perfonned theil ilonnal duties as warehouse
supervisors, superors. .gener magm failties nice cool'clitwP% custodial for.,general managers, fiwilities maintenance coordin$OrS, custodial foremen.
and and stkclerks.. Th OIG qutions th ~bøges because thdities pered werestock clerks., The OIG questions thesecbarges because the dUties performed were
not not relate to an did not diy benfittieFEAl.project. related to and did not directly benefit theFEMA project.

'. 

C. 
C. Unsuoorted Charges. 


Unsvpported Chat:ges. The The CoIporaonçl~1Ìêdd$îÔ,771forèõ#~te dispateg
Cmporation d~nj~d'$to,771foicmitiicted dispatching
services semces bu had invoices and cacelled q~tölrpprt ((~tSo.f only $2,878.
 but had invoices and cancelled c1,ieclcs to. supPort ((hargeSof only $2,878.
Accordingly, Accordigly, the aia questins the unported differce òf$.7,891.the ola questions the unsuP.:ported . .: - - "differenCe , ~f$.7,893.
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RECOMMNDATION RECOMMENDATION 

The OIG recomieid tht th Regional Director, in coordtiónWiththe gre. disallowThe OIG recomntend that the Regional Director, in coordinati.~n with the grantee, disallow 

the $232,573 of quone cost. the $232,573 ofquestioned cost.

DISCUSSION wr MAAGEMENT 

DISCUSSION WITII MANAGEMENT AN AUOITFOLLW-UP
AND AUDIT FOLLOW-UP

The results of the aut wer mscwse with FEMA grtee..an Corporation offcia onThe results of the audit were discussed with FEMA. grantee, .and COIporation officials on
February 27,2003. Corporation offieials concurred with the findings. Febni 27,2003. Corporaon offcials cond with th fidinp.
 

Puuat 
Pursuant 

to FEMA Intnli~ 1270.1. plea 
to FEMA Instrucli~ 1270.1, please advise the AthtaFiêldC):fce-Audítadvise the Athmta'FieldOffice - Audit

Division by May 15; 2003, ofacol. ta to 

Division by May 15; 2003, ofactiON taken toitriplementthe iîrlemnt the Oiqrøcmmndation. ShouldOIQrecomm.endation. Should 
you have any questions concerning this report, please contact me or Felipe PubiUones, Jr. at
you have any questions concerg th reort please contact m.e or 


Fetipe PubiUones, Jr. at 
(770) 220-5242.(770) 220-5242. 
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