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Inpetor Geer (OIG) audte public asistace fuds 
The Offce of awar to La
County, Alabama. The objective of 
 the audt was to detee whether the County
accounte for and expended FEMA fuds acrdg to fedral regulations and FEMA 
guidelines. 

The County received an awar of $ 1.4 millon frm the Alabam Emergency 
Management Agency, a FEMA grte, for debris removal resultig frm severe storm 
and flooding in Febru 2001. 
 The award provided 75 percent FEMA fudig for one
large project and three small projects i. Audit work was limite to the $ 1 ,384,2 19 ..
 

awar under the one large project (No. 16). 

The audit covere the period Febru 2001 to Febru 2002. Dug ths peod th 

project. .
 County claimed $1,285,838 and reeived $1,038,164 ofFEMA fuds unde the lar

The OIG perormed the audit unde the authority of the Inpetor Generl Act of 1978, as
 

amende and acording to generally acepte governent audtig stada. The audit
 

included tets of the County's accountig record, a judgmental sample of expenditues, 
and other auditig procedurs considere necessar under the circumstaces. 

i Accrding to FEMA regulations, a large project costs $50,600 or more and a small project costs less th 

$50,600. 



RESULTS OF AUDIT
 

The County's clai under Prject 16 includ questioned costs of 
 $20,014 (FEMA sha 
$15,011) reultig frm ineligible labr chages. Also, FEMA mistaenly awarde 
$98,381 of fuds unde the project tht should be debligate and used elsewhere.
 

A. Ineligible Reguar Lar Cha~s. Fedral reguation (44 CFR 206.228) allows for
overme salares, but not strght or.regular-tie salares and beefits of 
 peent
employees who pedorm debris removal and emergency servce work. However, 
contr to federal reguation, the County's claim include $20,014 of reguar-tie
 

salares and associate frge benefits for permanent County employee who 

peormed debris reoval work. Accrdgly, the OIG questions the $20,01.4. 

B. Excessive Awar. FEMA awared $1,384,219 under the project for the removal of 
debris and tr stus. The amount awar was based on the fi inpetion of
 

work and relate cost rerd. However, the County's ac project costs totaled 
$ 1 ,285,838, or $98,38 I less th 
 the amount awar. The exces awa of $98,38 1
reulte frm a math errr ma by the FEMA inpetor durg the fil inpetion.
 

Accrdgly, the 010 qutions the ex.cesive awar of $98,38 I. 

REOMMNDATIONS 

The OIG remmends th the Regional Ditor, in cordtion with 
 the grte:


I. Disallow the $20,014 of questioned costs; and
 

2. De-obligate the excessive award of $98,381.
 

DISCUSSION WIH MAAGEMENT AN AUDIT FOLWW-UP 

The results of the audit wer discussed with FEMA, grte, and County offcial Oil June 
4, 2003. County offcials concur with the fidigs.
 

Pleae advise the Atlanta Field Offce.- Audt Division by September 22,2003, of the 

actions taen to imlement the OIG remmendations. Should you have any questions
 

concerning this reprt, plea contat me or David Kimble at (770) 220-5242.
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