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gudelines. .
 
Th Offce of Inector Genera (OIG) audite public assistace funds awa to Brevar
 
County, Florda. The objecve C)f th audt was. to determe wheter the County
 
accounted for and expeded FEM fuds accordig to feder regulations and.FEMA

The County 
 recved an awardof$6.1 nul1on from the 


Afs, a FEMA grtee, for debris removaI~ emergency protectve measures, and repai of FlòridaDeparentof Conuity
facilties daaged as a resut of 


Huncane Irene in Octobe 1999. The award provided 75 ,
percet fuding for 9 large projecs and 81 small prjects i. The audit work Was lited to
 

the $5,020,852 award and clainied unde th 9 


lare projects (see Exhibit).
 

The audt covered the perOd October i 999 to April 2003. Durig this perod, the County
 

. received $3,765,639 ofFEMA fuds 

under the 
 9 large projects. 

. The alG pedonned the audit unde the authority 


of the Inector Gene1!_~~t-oL!!!7~L~
_amJ:ncle-d_and.accorclg-to-genemiy-accepted-guve-rn-mentaiiâiflg-stadads. The audit 
included tests ofthe County's accouti records, a judgmenta sample of expenditus, 
and other auditig procedures considerd necessai under the circumstces. 

Notl: TI rert l'eiun, the PropeofI.c nus om~ or lupectorGeDml (D~IG) i.t all timi: and, IS ..çll is Dot to 
be palilicl d1dolè wiOUt the exrc penlS!D Dr rLe DBS..G. ltlltSts lor~piØl of li report ihawd bi: iilatelf
 
lOnved to the DHS Offi:c or Còaisel to the In eçtr Cllet tq ensre stct caDI lIanee with ii . Ifi;abil! ifsar laws.
 

i According 

to FE regulations, a la project cost $48,900 


$48.900. or more and a sm project cost less than
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RElJTS OR AUDIT 00
 -" . 
The County's cla contaed chges of $248,582 (federalsha$186,437) tht were
o either unlated to the projec chaged ineligible, or excesive. 0 

be eligible for FEMA fudig, fedral reguon statesA Unrelat Project Charges. To 


work mus be reqd as the ret of the major disaste (44 CPtht an ite of 


$159.456 for 
§206.223). However, the County's claim undCiPrject 861 contained 


collecg and trortg ineligible reidential yad waste andogarbage.
 

Accingly, the 010 questions these chages. 0 

The County rened two contrrs for its debris reoval opertions and claied 
contr co under Projec 861. The c1al was based on one'eontrcto$3,514,051 of 


reoving 90,266 cubic yards (CY) at $14.45 per CY and the otber removig 154,525 
CY at $ 14.30 per CY. Dug the debris reml'al opetion. however, the contrtor
 

the County and project for norl reidential yard wase andalso collec and biled 


garbage. 

these non-dsaster relatd effor, the County estimate, based onIn regnition of 

ineligible reidential yad wate an garbage hadhirica data, that 4,734 tons of 


been collecd. The County applied a $23.66 rate pe ton to comput a. credit of 
$112.017 for Project 861. However, the County claed $271,473 for the ineligible 
debri. or $159,456 more th the credt 0 0
 

TheS 159,456 overhare occued becuse the County used ton. to compute the 
crdit rather tha cubic ya, the sysem of measurement used for the claim. The
 

cubic yard is 4 to .1. Using ths converion rate,FE converion rate for tons to 


the credit should have bee bas on 18,936 cY (4 x 4s734) ofineIigible debr for a 
tota crit of 
 $271,473, as computed below: 

CYs CYs Rate Cost Amount Cost 

Project Claimed Unrlated Per CY Unrelate Crdited Qustioned 

861 90,266 4,592 $14.45 $66,354 $27,173 $ 39,181 
120.275861 154.525 14.344 14.30 205.119 .84.844 

-- - u TS-:936. n - - $T12~017- $J.i9.A­
244~791 $271::473 

Dug the exit confernce, County offcials stte the cret they applied to the 
projec should be even lower; $49.928 reresentig the amount that homeowners and
 

businesses paid for the collection servces rather than the credt applied of $112,017. 
The OIG disagrs_ The appropnate credit amount is $271,473, the amount claimed 
for the ineligible debris. 
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Ð- Ineligible Resrar Labor Cost...Fe4eral regution (44 CFR.§~Q§~:i28) allows for


~e saares, but notstg1tQrregular-tie salares ofp~ent employees 
wli9.peorm debs remova anã'e"merency serce work Có to th
 
regwation, the County's cla unde Projec 865 included S76A98 of 
 regular saares
and associate frge benefits ofpenent emergency emloyee whopedored 
emergecy searh and recserces. Acoordingly, the OIG queStons th chges~ 

C.ExceSive Equinmcit Chge. The CoWìty'S claim uider Projec 865 cotaed 
$12.628 of excessiveclges for usè of eqipøient The County claimed $21,423 for
 

Using ambulaces and fi tiks 662 
 hour toperonn emergency preardn~s and
reonse. However, the 


claim includ 328 hour for fie tn (or 8 hours for 4 i
trcks) tht was not suort by approriate equipmeit utliztion recrd. County
 

offcials state th a FE inpector verbaly autorize the additiona hour.
 

.. HoweVer, absence docuented veraly autorition and related juscation, the


.. OIG qUstions the $i2~628 claied (328 hour x $38.50 per hour).

RECOMMNDATION 

The OIG remmends that the Reonal Direcor, in coortion with the grantee, 
disallow the $248,582 of questioned costs. 

DISCUSSION wiTH MAAGEMNT AN AUDIT FOLLOW-UP 

The audt resUits wer discussed with FEMA offcial on May 6, 2004, grtee offcials on 
May 7,2004, and County offcials OD May 27,2004. County offcials' comments on 
Fing A are included in the body of th report Th offcia witheld comments on 
Findigs Band C pending receipt of the auit report.
 

Pleae ad'Vise the Atlanta 
 Field OffceAudit Division by Decber 29, 2004, of the 
actions taen to ìmpleiert the recmmendation. Should 
 questions
COl1ce ths report pleae contact Gerge Peoples or me at (770) 220-5242. 

you have any 
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